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General macro and cement data – 2020 

Macroeconomic data Cement data

Source:
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Per capita comparisons – 2020

Source:
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Cement and clinker production data & imports and exports – 2020

Source:
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Net trading and Utilisation rates – 2020 

Source:
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Supply characteristics – current situation

Med rim (EU) has the 
highest number of both 
integrated and grinding 
plants, but the lowest 
integrated capacity.

The Gulf has the highest 
integrated capacity with 
the fewer plants.

East Med., the Gulf, and 
North Africa have very 
similar levels of 
integrated cement 
capacity.

Source:
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Supply characteristics – clinker capacity and integrated plants

Source:
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Industry structure and dynamics 

Source:
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Market development and Consumption profile 2010-2020 & 2019-2020

Source:
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2021 Expectations for consumption 

Source:

4.0%

4.0%

4.0%

3.5%

3.0% 3.2% 3.4% 3.6% 3.8% 4.0% 4.2%

MED RIM (EU)

GULF

NORTH AFRICA

EAST MED

Sub-regional growth 2021 over 2020

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0%

Kuwait

Jordan

Lebanon

Morocco

Spain

Tunisia

Qatar

Portugal

Saudi Arabia

Greece

Turkey

Croatia

France

Egypt

UAE

Slovenia

Albania

Algeria

Italy

Oman

Iraq

Cyprus

Consumption growth expectations - 2021/2020



2019 – 2025 Demand scenario profile

Source:
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2020 – 2025 Supply – Demand balance 

Source:
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Current trading conditions and trends 

Latest anecdotal information:
Clinker FOB at US$ 40-42
Cement CEM I FOB at US$ 48-50 , but why?

Exports Strategy formulation and delivery:
It is an individual game! 

- Should I consider long term agreements?
- Should I think about investing abroad?
- What could keep FOB prices high or 

increasing?
- Are my target markets saturating?
- Are there others that might have a better 

handle on my exporting destinations?
- Who might come in unexpectedly and “steal” 

my markets? 

Industry taken by surprise – 2020 and 2021 demand 
Carbon costs begin to bite (Portugal to the UK at € 55-60 FOB)
USA keeps asking for cement
Some industries have not got their exporting act together, yet
Fossil fuels significant price increases



Conclusions 

There are several patterns regarding the cement industries of the Med. rim.

The European part of the Med rim has the largest number of integrated plants and kilns, but the lowest level of clinker 
capacity. Small plants and small kilns.

The Gulf is the opposite, with the largest volume of clinker produced in the smaller number of plants and kilns. Large plants
and large kilns.

All markets in the Med rim have average of above per capita consumption. The Gulf has the highest per capita in the world.

In the last decade only the Gulf has seen some significant growth. The other three sub-regions have experienced demand 
reversals, with the Med rim (EU) dropping by almost 40% from 2010 to 2020. 

2020 was a mixed bag, but not universally bad. Some markets experienced significant growth in 2020.

The 2020 – 2025 forecasts show a subdued recovery across all sub-regions. Only the Gulf is expected to reach a 
consumption growth of close to 3% CAGR. The others remain at the low 2.0s%.

Small capacity additions anticipated between 2020 and 2025 coupled with similar levels of demand growth will not impact 
utilisation rates significantly. Cement utilisation rates are expected to be subdued over the forecasting period.

The whole region is a net exporter of both cement and clinker. Particularly in East Med. cement and clinker exports support 
utilisation rates in a meaningful way. Can this level of exports be sustained?



Services & Products:

Reports – Multi client: 
• Individual cement and clinker country reports for most 

markets – globally 
• Regional and thematic reports (Carbon & Cement, White 

cement, Green cements, Cement substitutes etc.)

Bespoke Research: 
• Client defined scope and requirements 

CemBR Intelligence Platforms: 
• The CGC™ and
• The CemBR FORECASTS 
• The CemBR CLINKER
Coming soon:
• Carbon database and intelligence platform
• Integrated plant benchmarking tool

Communication platforms:
• Knowledge Hub

Welcome to CemBR – Cement Business Research
CemBR is the ultimate provider of data, insights, intelligence and communications in the global cement and related sectors 









The ultimate “intelligence” provider in the global cement sector

Contact us:

cementbusinessresearch.com

cembrcgc.com
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