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2020 Updates of CemBR Region: MENA and the Gulf / Sub-region: North Africa

Algeria:
Société des Ciments Saoura (SSC) in
Bechar was commissioned in July
2020.
Entreprise des ciments d’Ech-
Cheliff (ECDE) and Société des
Ciments de Zahana (SCIZ) also
completed their expansion projects
in March and April 2020,
respectively.
Continuous supply additions have
not been matched by domestic
demand growth in Algeria. 2018,
2019, and 2020 were three
declining years, when cement
consumption dropped from 25.5
million tonnes in 2017 to 21.0
million tonnes in 2020. At the same
time, exported cement from the
country has grown, but remains at
very low levels.

Egypt:
Cement consumption in Egypt has
declined over the last four years.
This has defied all expectations of
significant growth upon which
significant cement capacity has
entered the market. In 2016,
cement consumption stood at 47.8
million tonnes whereas in 2020 this
was 41.8 million tonnes, registering
a decline of close to 4% over 2019.

The industry has not managed to
maintain the exported volumes of
2019 (1.5 million tonnes), achieving
around 800,000 tonnes in 2020.
This has resulted in a stubbornly
low cement utilisation rate of
around 50%.
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2020 insights and data 
from CemBR’s Intelligence 

Platform:

Tunisia:
Cement consumption declined by around
9% in 2020. The per capita consumption
fell to 504 Kg in the year, well below the
2016 ten year high of around 660 Kg.

Exports of cement also declined in 2020
from the 2019 recent high by a whopping
25%. Imports remained close to zero
during the year.

There were no new capacity additions
during the year maintaining supply of
cement at 13.3 million tonnes.

Morocco:
The Moroccan cement market has
been declining from a high 16
million tonnes in 2011 to a 13.8
million tonnes in 2018. 2019 saw a
fair recovery of the market by
almost 4%. However, the pandemic
has hit the market in 2020 with
consumption declining by almost
9%. This is the lowest consumption
level in almost fifteen years.

At the same time cement milling
capacity has reached around 22.8
million tonnes, with more expected
in 2021 and 2022. The very few
cement exports in 2019 dried up in
2020 when the industry did not
export any cement. However, the
industry maintained its clinker
exports at similar levels to 2019.

cembrcgc.com
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CemBR’s Intelligence 

Platform:
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Cement consumption per capita 
in KG (2025F)

Algeria
476

Morocco
377

Tunisia
546

Egypt
413

https://cembrgroup.com/intelligence-platforms/#forecasts
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DCUF™ in % (2025F)

Algeria
50.5%

Morocco
49.4%

Tunisia
50.6%

Egypt
55.1%

DCUF™: Domestic demand / domestic capacity

https://cembrgroup.com/intelligence-platforms/#forecasts


Forecasts to 2025 of CemBR Region: MENA and the Gulf / Sub-region: North Africa

This presentation is just a small excerpt from 
the vast range of data and insights contained 

within the CemBR Forecasts report. 

A 230 pages forward looking report covering 
global, regional, and country-by-country data 

and forecasts to 2025. 

MAJOR ISSUES OF THE SUB-REGION:

- Significant supply – demand imbalance
- 2020 represented the worst year of the region
- Subdued demand profiles going forward
- Domestic Capacity Utilisation Factors will improve

steadily
- The sub-region is now emerging as an exporting

player in the region
- Exports still at very low levels, and challenges

going forward exist
- Most markets in the sub-region are fragmented,

and hence may face challenges in recouping input
costs

- Exporting to Europe may be possible, but CBAM
(Carbon Border Adjustment Mechanism)
imminent

https://cembrgroup.com/intelligence-platforms/#forecasts
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