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2020 Updates of CemBR Region: Sub Saharan Africa / Sub-region: Africa - West

Cameroon:
Cameroon has been active in
adding new capacity into the
market. Clearly, all of it in grinding
facilities. There are plans to
increase this grinding capacity
further in 2021 and 2022 given the
announcements from the main
market participants. A new calcined
clay plant is also being built int eh
country.

2020 had been an exceptional year
for the cement market in
Cameroon. Close to 18% growth
over 2019 has raised cement
consumption from 2.8 million
tonnes to 3.3 million tonnes.
minimal imports and exports of
cement, it is all about clinker in
Cameroon.

Gabon:
2020 was a negative growth year
for Gabon. Consumption declined
by almost 7%. The trend in the
market has been negative for the
last seven years when the market
declined from 0.9 million tonnes in
2013 to 0.5 million tonnes in 2020.

Gabon and Nigeria are the only two
markets in Africa – West that have
exhibited a cyclical behaviour over
the last decade, busting the myth
of perpetual growth in Sub Saharan
countries.

Only three grinding plants in Gabon
due to lack of limestone, totalling
1.3 million tonnes of milling
capacity.

Ghana:
2020 was a resilient year for the
market, registering an almost 11%
growth over 2019. Ghana has thus
continued a decade log growth
trend starting at around 3.0 million
tonnes in 2011 and reaching 6.6
million tonnes in 2020.

Imports of cement have continued,
but at declining rates since the
2017 high of 1.8 million tonnes.

The only one integrated plant in the
industry of 0.4 million tonnes
capacity is complemented by 9
grinding plants totalling almost 10
million tonnes of milling capacity.



2020 Updates of CemBR Region: Sub Saharan Africa / Sub-region: Africa - West

Ivory Coast:
Les Ciments Modernes (CIMOD)
commissioned a 1.0 milion tonnes
grinding unit in mid-2020.
Aug 2020: CIMPOR Côte d’Ivoire
launched its cement grinding unit
(0.75 million tonnes capacity). The
plant can also produce up to 0.3
million tonnes of calcined clay.
Jan. 2021: Société de Ciment de
Côte d’Ivoire (SCCI) commissioned
a 1.5 million tonnes grinding unit.

New names and new capacity in
the country bringing the number of
grinding plants to 15 and overall
cement milling capacity to 15
million tonnes annually.
Consumption in 2020 was resilient
growing by around 9% over 2019
reaching around 4.2 million tonnes.

Nigeria:
Dec 2020: Dangote Cement reactivated
its Gboko cement plant after being idle
for two years.
Jan 2021: BUA Cement signed an
agreement with CBMI for the
construction of three cement lines. Two
of the identical 3.0 million tonnes lines
will be erected at the company’s existing
plants, while a third similar line will be
built in Adamawa.
Mid-2021: BUA Cement commissioned
the third line at Kalambaina cement
plant (3.0 million tonnes cement
capacity).
Mid-2021: Dangote Cement completed a
new 3.0 million tonnes cement plant at
Okpella.

Additional capacity into the Nigerian
cement market is expected to lead to a
glut of cement going forward despite the
last three years positive domestic
consumption trend. In 2020, the market
experienced a good growth nearing 14%.

Senegal:
Close to 8% growth in domestic
cement consumption in 2020 has
continued the last four-year trend
of robust growth in Senegal.
Cement consumption in the
country more than doubled in the
last ten years significantly raising
the per capita consumption from
less than 200 Kg in 2011 to just
below 330 Kg in 2020. Alone
among all Sub-Saharan countries,
Senegal has a per capita
consumption above 300 Kg.

At the same time, cement capacity
utilisation rates reached close to
90% in 2020, whereas the industry
enjoys one of the highest industry
consolidation in the region.
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Insights and data from 
CemBR’s Intelligence 

Platform:
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Cameroon 17.9%
Ivory 
Coast 8.9%

Gabon -6.9% Nigeria 14.3%

Ghana 10.9% Senegal 8.1%
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Insights and data from 
CemBR’s Intelligence 

Platform:

Cement consumption per capita 
in KG (2025F)

Gabon
255

Ghana
235

Nigeria
124

Cameroon
138

Ivory Coast
191

Senegal
358
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Insights and data from 
CemBR’s Intelligence 

Platform:

DCUF™: Domestic demand / domestic capacity

DCUF™ in % (2025F)

Gabon
50.8%

Ghana
79.3%

Nigeria
43.9%

Cameroon
53.8%

Ivory Coast
34.5%

Senegal
62.7%
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This presentation is just a small excerpt from 
the vast range of data and insights contained 

within the CemBR Forecasts report. 

A 230 pages forward looking report covering 
global, regional, and country-by-country data 

and forecasts to 2025. 

MAJOR ISSUES OF THE SUB-REGION:
- All markets with the exception of Senegal have

significantly lower per capita than the global
average

- 2020 not as bad as feared
- Importer of large volumes of clinker – despite

Nigeria’s capacity
- Sub-region to grow at a CAGR of over 4% to 2025
- However, new supply to 2025 is estimated at 25%

of 2020 capacity
- Cement utilisation rates will thus remain low,

below 50%
- There is some cement exports from the sub-

region, but at low levels.
- The existence of grinding plants in most markets

may alleviate the low utilisation pressure
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