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General macro and cement data – 2021E

Source:
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Per capita comparisons – 2020

Average global per 
capita excluding China 
at around 286 Kg.  
Average global with 
China at 575 Kg.

Regional average at 302 
Kg. The large markets 
of Mexico and USA 
affect the average. 

No market in the region 
is in the High or Very 
High per capita 
category.

Source:
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Cement and clinker production data & imports and exports – 2021E

Source:
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Net trading and Utilisation rates – 2021E

Source:
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Supply characteristics – current situation

North America has the 
highest level of 
integrated capacity, 60% 
of which is in the USA

There are 21 operational 
plants in the region that 
produce GGBFS, Flyash
(grinding), and white 
cement (10 plants)

Central America is 
dwarfed by the other two 
regions, both in capacity 
and number of plants.

Source:
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Supply characteristics – clinker capacity and integrated plants

North America has 
also the highest 
clinker capacity, 
with the USA 
representing 60% 
of the sub –
region.

Brazil dominates 
South America with 
close to 57% share 
of the sub-regional 
clinker capacity.

Source:
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Supply characteristics – Average plant size and kilns data

Source:
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Industry structure and dynamics

Source:
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Industry structure and dynamics – Consolidation Index selected markets 

The largest markets 
in the region are 
either Fragmented 
or Average on the 
graph. 

However, most 
smaller markets are 
Consolidated or 
Highly Consolidated. 
In particular, all 
markets in Central 
America are 
consolidated (where 
URs are low). 

Source:
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Market development and Consumption profile 2012 – 2021 and 2021 over 2020

Source:
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2020 – 2026 Demand scenario profile

Source:

90

95

100

105

110

115

120

125

130

135

2020A 2021E 2022 2023 2024 2025 2026

Central America North America South America

4.3%

3.7%
3.5%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

Central America North America South America

CAGR 2020 - 2026
Projected demand



2020 – 2026 Supply – Demand balance 

Source:
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USA – CASE STUDY : A move to PLC
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High K:C ratio compared to global 
ex-China average of 80%.

2020 and 2021 saw the highest clinker 
utilisation rates in the last decade.

USA plants cannot “squeeze” any 
more clinker. 

Clinker and cement imports in 2021 
the highest in the last decade.

A drop of K:C to 80% will add over 8.0 
million tonnes of domestically 
produced cement at the same clinker 
utilisation rate (85%).

PLC may add supply, cut costs, and be 
more environmentally friendly. 
Questions:
Will it be readily accepted by the 
market? How will it be priced?
Will it require more cement to achieve 
required strengths?

Source:



Only a few markets grew (albeit large ones), most markets declined markedly 

Conclusions:                                                       5 – year prospects

Questions for American cement:
Short term: Geopolitical events increase uncertainty and energy costs. Will there be a resolution soon?
Short to medium term: Will overcapacity, and in some cases high fragmentation exert themselves when normalcy 
returns?

2020 - pandemic impact 

The region as a whole had a resilient performance in 2020 (up by only 0.4%) driven by the USA, Brazil, and Mexico

The region was a stellar performer in 2021 with an overall 9.4% growth over 2020

2021 recovery 

Short term trends and pandemic impact

Unexpected supply squeezes coupled with increasing energy costs (expected to continue due to geopolitical events) 
have led to increased cement pricing

Good growth in consumption in the next five years in most parts of America. The North USA dominated.

A modest rate of capacity additions is expected between 2020 and 2025 at around CAGR 1.0%

Improvement in URs, but significant regional variations. Both Central and South below global averages.















The ultimate “intelligence” provider in the global cement sector

More information:
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For the CGC:
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