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Eastern Europe/Central Asia - 2021 quick update

Overall the region experienced a small decline in 2020 despite the pandemic. Nevertheless, 2021
was a strong year with overall consumption growing by almost 7%. Consumption level in 2021 was
also close to 7% higher than 2019, the highest consumption year since 2010.

Supply of cement has increased in 2021 by around 2.2% over 2020. In the last two years (2020 and
2021) the region as a whole has added close to 10.0 million tonnes of milling capacity.

Imports grew by around 10% whereas exports only grew by around 2% in 2021. Nevertheless, the
net trading position (exports – imports) is very balanced in the region. There is certainly an
interregional trading and this may be the reason of this equilibrium.

Source:

The significant growth experienced in 2021 has also impacted cement utilisation rates. In 2021,
utilisation rates rose by over two percentage points to 64.7%.



Eastern Europe/Central Asia - 2021 Update

Comments 

A strong regional cement consumption has 
led to an increased production to 154.6 
million tonnes in 2021. 

At the same time, capacity grew by around 
2%

As a result, cement utilisation rates have 
improved from 62.4% in 2020 to 64.7% in 
2021. This is the highest level since 2010.
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Eastern Europe/Central Asia - 2021 Update

Comments

Both imported and exported volumes of cement 
reached their highest levels since 2010.

Comments 

10 out of 18 countries showed 
growth in 2020. In 2021, only one 
country’s cement demand 
declined. The rest experienced 
growth.

Slovakia is the only market that 
experienced a decline in demand in 
both 2020 and 2021. 

The Baltic markets had a very 
strong demand profile in 2021.

For most markets 2021 was the 
highest consumption year in the 
last decade.

-10.0% 0.0% 10.0% 20.0% 30.0% 40.0%

Slovakia

Bulgaria

Ukraine

Georgia

Poland

Romania

Czech Republic

Latvia

Azerbaijan

Slovenia

Croatia

Russia

Kazakhstan

Hungary

Lithuania

Albania

Uzbekistan

Estonia

Growth 2021 over 2020

12.7
12.8

14.0

13.1

12.0

12.2

12.4

12.6

12.8

13.0

13.2

13.4

13.6

13.8

14.0

14.2

Imports / MT Exports / MT

2020 2021



Eastern Europe/Central Asia – Forecasts to 2026 

Comments 

Both 2022 and 2023 are expected to be declining years for the region. Some subdued growth is expected thereafter. 
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Eastern Europe/Central Asia – Forecasts to 2026 

Comments 

The overall small decline form 2021 to 2026 coupled 
with additional capacity will drive DCUFs down until 
2024. thereafter, there is see some recovery, but are not 
expected to reach the 2021 levels during the forecasting 
period.

DCUF™: Domestic demand / domestic capacity
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Eastern Europe/Central Asia – Forecasts to 2026 

Comments 

The region (excludes Ukraine) has seen a significant decline in per capita consumption in the aftermath of the 
financial crisis. Since then there has been steady recovery. However, looking ahead another downward trend of the 
per capita is expected as the current crisis drives demand to lower levels.
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Eastern Europe/Central Asia – Forecasts to 2026 

MAJOR ISSUES OF THE REGION:

▪ The recent geopolitical events have introduced a tremendous level of
uncertainty to the region. In particular, Ukraine and Russia as the direct
combatants are affected the most.

▪ There is no way to predict the behaviour of cement consumption in Ukraine,
and for this reason is excluded from these forecasts. However, many other
countries within the region are also heavily affected by the onsetting energy
crisis which might result in much lower cement consumption going forward.
The risk in this region is heavily on the downside.

▪ Supply constraints of cement may also play a role in domestic demand in the
next few years in some of the countries.

▪ Some of the countries in the region face both the current crisis and the
impact of the EU ETS (in which they are members). However, closures of
plants are not expected to occur with the same certainty as in Western
Europe.

This presentation is just a small excerpt from the 
vast range of data and insights contained within 
the CemBR Forecasts report. 

A 230 pages forward looking report covering 
global, regional, and country-by-country data and 
forecasts to 2026. 

https://cembrgroup.com/intelligence-platforms/#forecasts
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