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MENA & The Gulf - 2021 quick update

The region experienced a good growth in 2020 despite the pandemic. In 2021, this growth continued
with around 8% rise in cement consumption. As a result, the per capita consumption in 2021
recovered from the decade low of 2019.

Over the last two years (2020 and 2021) the region added close to 19 million tonnes of cement
milling capacity. In 2021, supply grew by close to 2% over 2020. 2021 saw the highest capacity in
the region of all time.

Imports remained static in 2021 (at just over 3.0 million tonnes), whereas exports increased by
close to 15% at the same time. Imports accounted for around 1.3% of total demand whereas exports
represented over 10% of total production in 2021.

Source:

The significant growth experienced in 2021 coupled with increased exports has led to an
improvement of cement utilisation rates to around 52.5% despite the increased supply. However,
these rates are well below the decade high of 2012.



MENA & The Gulf - 2021 Update

Comments 

A good regional cement consumption growth 
in 2021 has led to an increased production to 
275 million tonnes. 

At the same time, capacity grew by around 2%

As a result, cement utilisation rates have 
improved from 50.8% in 2020 to 52.4% in 
2021. 
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MENA & The Gulf - 2021 Update

Comments

Imports were static in 2021 whereas exports increased 
by close to 15%. Exports accounted for just over 10% 
of production in 2021.

Comments 

Only 2 out of 13 countries 
showed growth in 2020. In 
2021, only four countries had 
cement demand declined. The 
rest experienced growth.

Saudi Arabia and Turkey were 
the only two countries the 
experienced growth in both 
2020 and 2021. 

2021 was not the highest 
demand year in the last decade 
– for any of the countries.

This confirms the notion of 
cyclicality in emerging markets.
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MENA & The Gulf – Forecasts to 2026 

Comments 

Both 2022 and 2023 are expected to be declining years for the region. A subdued growth profile is projected after that. 
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MENA & The Gulf – Forecasts to 2026 

Comments 

Decline in demand in 2022 and 2023 coupled with some 
additional capacity coming into the region will drive 
DCUFs to their lowest levels for over a decade in 2023. 
Thereafter, there will be some recovery in DCUFs. The 
low level of DCUFs indicate the importance of exports 
from this region. DCUF™: Domestic demand / domestic capacity
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MENA & The Gulf – Forecasts to 2026 

Comments 

The region has seen a significant decline in per capita consumption between 2015 and 2019, driven by both demand declines and
increasing population. Both 2020 and 2021 saw a recovery in per capita in the region, but this is expected to be reversed in the
forthcoming years. in 2026, per capita is projected to be just over 20% lower than the high of 2015.
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MENA & The Gulf – Forecasts to 2026 

MAJOR ISSUES OF THE REGION:

▪ The recent geopolitical events and their impact on the world economies will
also affect the MENA & The Gulf cement markets.

▪ There are some very different economies included in this region, so their
response to the current crisis will also differ.

▪ The projected declines in demand coupled with a high level of cement milling
capacity will result in reduced utilisation rates in the short term.

▪ An additional consideration is that the region has been a natural exporter
(clearly Turkey being the predominant exporter – but others also increasing
exports) and it has relied on them to sustain a higher utilisation rate.

▪ This is the region with the highest average per capita consumption in the
world (clearly driven by the Gulf countries – but others are not that low
either).

▪ It may prove a challenge to sustain such high per capita consumption rates in
the forthcoming future. Indeed 2026 projections for per capita are expected
well below the last decade high of 2015.

This presentation is just a small excerpt from the 
vast range of data and insights contained within the 
CemBR Forecasts report. 

A 230 pages forward looking report covering global, 
regional, and country-by-country data and forecasts 
to 2026. 

https://cembrgroup.com/intelligence-platforms/#forecasts
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